lik, Owner
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What We Will Cover

Intent of WIA One Stop
Structure

Oklahoma Example

What is your role in
moving this forward?

AHA Consulting
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Intent of WIA One Stop Structure

To truly align and
braid

e Services

e Resources

9

to meet customer

AHA Consulting



Historical Perspective

MDTA
(Manpower JTPA (Job
Development Training
Training Act) 1973 Partnership Act) 1998
1962 CETA 1982 WIA
(Comprehensive (Workforce
Employment Investment
and Training Act)
Act)

AHA Consulting 4
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Board Evolution

[

Value Add <

Human Capital
'Architect & Facilitato

\ Organize Community
Resources
Core < Program compliance
k Fund Proposals

Develop Programs

AHA Consulting 5



System Evolution

Collection of
Agencies

"i

b Slloed Programs
e and Funding

Aligned and

Braided System
Sources of Services/

\/ Resources

AHA Consulting 6
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Why Is This Important?

Current skills mismatch
Need an effective on-going talent pipeline

Requires a workforce development system
not a collection of agencies

AHA Consulting



Oklahoma Works!

“A New Day, New Way”

Customer Focused, Business Driven

System Thinking & Alignment

m DHS
M DRS
m OESC
Customers
e ®m Adult DLW Youth
Emalovers W K-12
Job Seekers/ W Regents/ Colleges

Students

™ Career Tech
= ABE
ODOC/ Econ Dev.

AHA Consulting



How Did This Evolve?

Studies
e Tom Coburn

n - '§ ol “ A QA
@ & & ¢ € oy o

e Governor’s Council for Workforce and
Economic Development

Oversight Committee

Task Force

AHA Consulting 9



1) Build and align all

agencies into a
community-wide
system

Py LN
P
\cs/ ‘

Certify the System

AHA Consulting

What is It? A Process to...

==
Oklahoma Warks!

5l %ystem” Certification
- 119113

hat is

1t 3 process 10 focus 2l education 3 trning parers Towiard the comman 203l of Weslth reaton for
individual Oklahomans and Oklahoma employers. |t establishes framework for

&nd customer service. The uitimate result will be a talent pipsline of appropristsly skiled an Secintaied
Oklahoman's that will mest the talent demands of Oklahoma employers.

This progess will serve to create, build, evaluote and certify a comprehensive workforce development SYSTEM
within €ach region. This system wil
«  creats userfriendly, customer-focused service delivery models that will transcend agency programs and

silos;

+ Provideconsistant, high-aualty servies to ampioyars and ob seskers throughout the stat;

«  Ensure services nd job tocsl and regional
adaptation;

«  creatsa new normalsurrounding stellar customer focus, program slignment and parter collaborstion;
and

«  Result in increased cregentisls and degrees that arein demand based on regions| ecosystem data

Tocreate and build this system, partners must:
« Lok atthe system holistically;
« Lok stwhere their particulsr agency and its services fit into the larger system vision;
*  commit to jointly producing the tools and processes needed to implement a workforce system;
«  unilize servics, process and resource maps o ensure services are being provided scross agendies and
programs in order 1o provid better more streamiined service, eliminate dupication; and
«  Produce a regional talent supply chain to support the regions empioyers.

The certfication process evaluores:
How well partners are working together to create 2 skiled and credentizled talent supply chain 1o help
‘employers grow, prosper and create wealth; and
«  whether 2 region has buit 2 local workforce development system from all ofthe locsl players who
provide education, workforce and training services and products to job seekers, trainees, 2nd businesses
‘within the region,

A region becomes “certified™ When it meets the required certification stangards and demanstrates it hasjointly
an effective and worl thatingludes
® & community-wide unified talent/ workforce development plan based on the competency requirements
[skills, knawledze, and abilties) needad for current and future local jobs that are key 1o community

growth, prosperity and wealth creation;
& common talent development vision shared by all partners within the community;
‘common goals to reach that vision shared by all partners within the community;
n approach to serving job seekers that is integrared across al the partner agencies;
n approach to serving businesses that is integrated across all the partner agencies; and
& demonstration that their approach and plan is producing the desired outcomes.

Becoming a “certified system™will demonstrate that the region can support business expansion, business
retantion and business antraction. 1twill 3lsoshow that they are: providing integrated services; focusing on the
customer; supporting economic development; and ultimately creating wealth for oklzhoma

10



teps

CEPA'IE LEAD PAHTIFMIBTEA ]

& ¥

- hviekey pertners

- Fomn/informtrain kead ezm

ORT DEVELOP VISION F
SUPPORT CONTINUOUS IMPROVE MENT

-Dermine kedback olkection process ANINTEGRATED SYSTEM
- Collect feedbak - Diferen fate" systenn " ver s " center
-Snayzethereauls -Desciibe ntagaed systen characternistcs
-Lsereals toimprove system [‘ andberefit

S

ﬁ‘*

IMPLEMENTURNIFIED PLAN DEVELOPTEAMACTION PLAN
- Train stalf - Complete sysen sd fassesanent
-Inegrate ugrented serioss - Dendopdprionitiae team acfon plans
-Make picychanges - Requesttriningfin kematon

DE!'I\_E}HOI?U?I.EDWOHG.ORCEDEVH.OPMNT PLAN

- Denddop solutions, godds 2nd mezsures
-Determine par trer roles and creae
-ld=ntifypalicy changes

- Create abudost

PRy s
o

AHA Consulting .



Role of the WIBs

Convene the partners

Lead the system building and alignment process
e Unified planning
e Service mapping
e Process mapping
e Resource mapping

e Continuous improvement

Add standards and measures as needed

AHA Consulting 12
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System Certification

Certifies systems and not separate centers/offices

Provides/rewards momentum for partners to work
together

Components - Based on feedback
e Framework - Process (How we will do it)

e Standards and Measures — Content (What we need to

do/reach)

AHA Consulting

13
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klahoma’s Standards

3 Categories

Developed by
subcommittees using

feedback
Reviewed/recommended by [

e Task Force - 3 questions

e Workforce Systems
Oversight Committee

Approved by GCWED
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Outcomes
Oklahoman’s will have the right skills needed by
employers
Support for business
e Location

e Expansion
e Retention
Higher paying jobs
Increased per capita income
Facilitates efficient/profitable businesses
Improved Oklahoma economic status

AHA Consulting

5



. g

““Why Important to Partner
Organizations (WIIFMs)

Streamlines services

Provides greater service provision efficiencies (non-
duplications)

Identifies /addresses service gaps --opens new service
options
Creates a positive image

Gains public support



What Is Your Role?

Decide system alignment and certification are
required

Promote it
e Staff

e Community

Support it
o Staff

e Community

Reward it

AHA Consulting 17



Questions?
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And for further information:

www.ok.gov/okworks/System_Cert
ification Overview/index.html

AHA Consulting 18



